
 

 

 

 

 

 

 

GUIDELINE FOR  

 
 

 

 

SMALL GRANTS  

UP TO 50.000 DKK 
 

 

 

 

 

 

 

 

 

 

 

DRAFT UPDATED JUNE 2026 

 

 



 

Page 2 of 23 

TABLE OF CONTENTS 

1. PREFACE............................................................................................................................ 3 

1.1 What do we want to achieve ...............................................................................................3 

2. INTRODUCTION .................................................................................................................. 4 

2.1 The purpose of the Fund .....................................................................................................4 

3. BEFORE YOU APPLY ............................................................................................................ 5 

3.1 Who can apply - requirements for applicants and applications ...........................................5 

3.2 What can you apply for funding for? ...................................................................................7 

3.3 How to apply? ....................................................................................................................9 

4. WHEN YOU HAVE APPLIED ................................................................................................ 11 

4.1 Assessment criteria .......................................................................................................... 11 

4.2 The funding system .......................................................................................................... 12 

5. WHEN YOU HAVE BEEN GRANTED FUNDING (ADMINISTRATIVE GUIDELINES) ................... 14 

5.1 Responsibility of the Lead organisation ............................................................................ 14 

5.2 Management of the grant ................................................................................................. 14 

5.3 Lead organisation's management of the funding .............................................................. 15 

6. AFTER THE PROJECT IS COMPLETED ................................................................................. 19 

6.1 Unused funding and interest rates .................................................................................... 19 

6.2 Final reporting ................................................................................................................. 19 

6.3 Accounting and auditing ................................................................................................... 19 

7. CONTACT AND GUIDANCE ................................................................................................ 21 

8. DEFINITIONS .................................................................................................................... 22 

 

 

  



 

Page 3 of 23 

1. PREFACE 

Civil Society Organisations in Denmark and around the world are increasingly navigating complex 

challenges and calls for shifts in power – both within their own structures and in their partnerships. 

Many organisations are seeking practical ways to adapt and transform, ensuring they remain 

legitimate and effective civil society organisations now and in the future.  

 

This transformation process is not a simple task; it demands open dialogue, courage, trust, mutual 

engagement and time. Conversations around decolonisation, shifting the power, localisation, and 

local leadership are gaining momentum across the global civil society and beyond. This calls for 

Danish organisations to take on a conscious and proactive approach to understanding and 

addressing power dynamics - particularly the power imbalances embedded within their 

partnerships. 

 

The Fund for Joint Capacity Building aims to support this journey for organisations that wish to 

address power imbalances and strengthen equitable partnerships. 

 

1.1 What do we want to achieve 

• We want to support Danish organisations in addressing and challenging power imbalances 

embedded in humanitarian and development engagement, creating a space for the Danish 

organisations and their global majority partners1 to jointly explore, test, and address power 

imbalances and shape new common understandings and frameworks for collaboration.  

  

• We want to contribute to creating innovation, learning and joint capacity development that 

strengthens both Danish CSOs and their global majority partner organisation(s) in 

delivering professionally strong and effective initiatives. 
  

• We want to support the strengthening of the implementation of Danish development aid 

with a focus on equitable partnerships, making the involvement of global majority partners 

essential in the activities/projects approved by the Fund.  

 

Organisations are encouraged to apply for funding for projects that have an approach that is risk 

taking, has a non-traditional approach to joint capacity development, or otherwise differs from 

CSOs' usual ways of working. 

 

On the following pages, you can read more about the principles, requirements, and modalities of 

the Fund. 

 
1 Please refer to section 8 ‘Definitions’. 
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2. INTRODUCTION 

2.1 The purpose of the Fund 

 

Purpose  

The Fund’s purpose is to support Danish organisations in addressing and challenging power 

imbalances embedded in international development and humanitarian engagement. 

 

The Fund creates a space for Danish organisations and their global majority partners to jointly 

explore, test, and address power imbalances and shape new common understandings and 

frameworks for collaboration. 

 

The Fund supports shared learning, innovation, and joint capacity development between Danish 

organisations and their global majority partners.  

 

Collaboration under the Fund should be meaningful for all involved parties - Danish CSO(s) and 

global majority partner(s). 

 

With the Fund, the Ministry of Foreign Affairs of Denmark and Global Focus aim to strengthen the 

implementation of Danish development aid with a focus on equitable partnerships, making the 

involvement of global majority partners essential. Projects eligible for support must fit within the 

Fund’s overall purpose. 

 

Funding can be granted for projects of two different amounts: 

 

a. 100.000-400.000 DKK (large grants) 

b. Up to 50.000 DKK (small grants) 

 

This document is the guideline for small grants up to 50.000 DKK.  
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3. BEFORE YOU APPLY 

3.1 Who can apply - requirements for applicants and applications 

The table below summarizes the requirements for applications and the funding system: 

 

Amount Up to 50.000 DKK  

Requirements for applicants 

The applicant group Option 1*: Minimum 1 Danish CSO that meet the 

requirements for collaborating organisations for funds and 

networks and have activities in an OECD-DAC country. 

 

Option 2: Minimum 1 Danish CSO that meet the requirements 

for collaborating organisations for funds and networks and 

have activities in an OECD-DAC country and minimum 1 

global majority partner organisation working in that 

country.   

Project period  Maximum 1 year 

The authorisation system 

Application deadlines Once a year, in autumn (please see Global Focus’ website). 

Deadline for application 

response 

Within 10 weeks of the application deadline. 

*Option 1 for small grants requires the inclusion of at least one Danish CSO and initially no global 

majority partner(s). This optional approach has been chosen from a change management perspective, 

recognizing that the process can be existential and sensitive. It allows the Danish CSO time for internal 

reflection on perceived existing power imbalances and challenges before engaging with global 

majority partner(s). 

 

3.1.1 What is a CSO? (requirements for applicant organisations) 

A civil society organisation (CSO) is an organisational structure that is neither affiliated with nor 

controlled by the state, whose members represent the general interest through a democratic 

process, and which acts as a mediator between public authorities and citizens. CSOs' activities are 

not for profit-seeking and serve a non-commercial purpose.   

 

Examples of these are:  

• Social organisations (e.g. unions)  

• Non-governmental organisations/NGOs (e.g. environmental and consumer protection)  

• Grassroots movements (e.g. youth movements and people's movements)  

• Civic organisations (e.g. voluntary associations)  

 

https://um.dk/danida/samarbejspartnere/civ-org/adm-ret/puljeordn
https://um.dk/danida/samarbejspartnere/civ-org/adm-ret/puljeordn
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Requirements for the Danish CSO 

The applicant group must also meet the Ministry of Foreign Affairs' requirements for 

collaborating organisations for pools and networks2. These state that:  

 

The organisation needs to be private, and it must have legal domicile as well as activities in 

Denmark. 

 

The chairperson or most members of its governing body must be Danish citizens or foreigners 

with permanent residency in Denmark unless the Ministry of Foreign Affairs of Denmark grants 

an exemption. 

 

The organisation must have an approved set of statutes. 

 

The accounts of the organisation, including the annual accounts, must be subject to auditing. 

 

The organisation must have a minimum of 25 paying Danish contributors. The Danish 

contributors must be members, volunteers in the association or financial contributors. The 

contributions must have been made in the current financial year. There are no requirements 

regarding the size of the contribution.  For umbrella organisations, at least one of its member 

organisations must satisfy the above requirements. 

 

The organisation must have activities in at least one OECD-DAC country (in-country activities 

also cover collaborations with local partner organisations in the country).  
Ineligibility 

The Fund does not accept applications from foundations engaged in commercial activity, 

consulting firms, educational establishments or entities set up by law, including folk high 

schools (højskoler). 

 

Requirements for the partner organisation in the global majority 

Partner organisation applicants must be current local/national civil society partners to the 

applying Danish civil society organisation. 

 

Partner organisation applicants must be from countries in global majority countries included 

on the current version of the OECD DAC List of ODA Recipients - available on the OECD 

website: https://www.oecd.org/en/topics/sub-issues/oda-eligibility-and-conditions/dac-

list-of-oda-recipients.html 

 

The partner’s senior management and governing body must be locally anchored. If the partner 

has a governing body, the chairperson and the majority of members of its governing body must 

 
2 Administrative retningslinjer for puljeordninger, Udenrigsministeriet     

https://um.dk/danida/samarbejspartnere/civ-org/adm-ret/puljeordn  

https://www.oecd.org/en/topics/sub-issues/oda-eligibility-and-conditions/dac-list-of-oda-recipients.html
https://www.oecd.org/en/topics/sub-issues/oda-eligibility-and-conditions/dac-list-of-oda-recipients.html
https://um.dk/danida/samarbejspartnere/civ-org/adm-ret/puljeordn
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be citizens or foreigners with their permanent residence in the country concerned and none of 

them affiliated with the Danish partner. If governed differently, similar anchoring must be 

shown in the application. 

If the partner organisations are locally based chapters of international civil society 

organisations, including those to which the Danish organisation is affiliated, the partners must 

be registered in the country concerned and have its own governing body as described above. 

 
Ineligibility 

The global majority partner cannot be: 

• Individuals and families. 

• The local, regional, or national government or political parties. 

• Public authorities or bodies. 

• Private businesses. 

• On the UN’s or EU’s list of terrorist organisations. The applying Danish organisation is 

responsible for checking this. 

 

3.1.2 Actors 

Based on the Danish Ministry of Foreign Affairs vision for equitable partnerships, the Fund 

encourages relevant global majority partners to be involved on equal terms with the applying 

Danish organisations.  

 

In addition to the applicant group, activities may include cooperation with other actors such as 

other Danish CSOs, foreign CSOs with humanitarian and development-oriented focus, 

international departments of the applicant organisations, public institutions, the private sector, 4th 

sector organisations. These may play a part in e.g. training and learning activities, capacity 

development, knowledge sharing etc. However, these cannot receive salary compensation 

through the granted funds without prior agreement with Global Focus. 

 

3.2 What can you apply for funding for? 

The Fund supports projects that meet the following requirements: 

• Applications for support require an existing collaboration between the Danish CSO(s) and 

their global majority partner(s) if the applicaton is sent by a consortium. 

• Projects arising from a jointly identified need to address power in and between the 

applying Danish CSOs and their global majority partners, 

• Activities arising from a need in the Danish CSO for reflection on perceived power 

imbalances and challenges before engaging with the global majority partner(s)3 

 
3 This specifically relates to Section 3.1, 'The applicant group', Option 1. The intention is that these initial activities 

should be followed, at a later stage, by the Danish CSO engaging with global majority partner(s) on the subject. 



 

Page 8 of 23 

• Development of final products that ensure the project’s learning and achievement of 

development goals can be documented and benefit other organisations after the 

conclusion of the project period. 

 

3.2.1 Which type of activities does the fund specifically finance? 

All activities must fall under the overall purpose of the Fund (please refer to section 2.1). 

 

Examples of activities which could be applied for: 

 

• Activities to explore new equitable partnership agreements that rethink previous power 

balances, 

• Activities, including exchanges of experience between Danish CSOs and their global 

majority partners, aimed at contributing to mutual learning regarding power imbalances, 

• Activities that increase awareness about in-built preconceptions and inappropriate 

language, and facilitate changes that enhance accountability and equity in partnerships, 

• Workshops, activities, or other types of events with a defined learning purpose, these may 

include costs related to mobilisation, coordination, research, materials, training, and 

travel related to the development goals of the applied project / activity. 

The Fund does not finance:   

• Activities or projects that do not arise from a (jointly4) identified need to address power in 

or between the applying Danish CSOs and their global majority partners, 

• Activities (e.g., training) that only benefit one or a few individuals, 

• Conducting lobbying and advocacy activities, such as campaigns and information 

activities, in Denmark or other countries, 

• Conducting humanitarian or development program activities in Denmark or other 

countries, 

• Support for ongoing network coordination, including a permanent coordinator, and office 

maintenance, 

• Participation in general technical project courses not tailored to the partners’ specific 

needs, 

• Construction or purchase of buildings, building materials, or major investments, 

• Interventions with a partial or full aim of distribution political or religious messages.  

3.2.2 What is a key learning product? 

The key learning product has a focus on the process and outcome of the joint capacity development 

project. It will emphasise the importance of the learning process, sharing of key knowledge and 

learning generated by the activity/project, like: 

• Why were the activity/project chosen 

• How was it planned 

 
4 With reference to Section 3.1, ‘The applicant group’ – ‘jointly’ is necessary when engaging in Option 2 but not 

necessarily in Option 1. 
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• What was the expected outcome/output and was this achieved 

• What did the involved organisations learn during the process 

• Sharing of recommendations for others to learn and/or be inspired  

 

The learning product is a specific product - digital, physical or both - that brings together the key 

knowledge and learning generated by the project in a way that other organisations can benefit 

from. The key learning product must be short and precise and must be written in English. Funds 

can be set aside in the budget for translation. 

 

When applying for funding, the applicant group agrees to allow Global Focus to share the learning 

product via its website and other channels. Exceptions to this rule may occur in relation to learning 

products of a sensitive nature, which will be evaluated ad hoc by the Fund manager and the 

applicant group. If the final product is suitable, it will also be possible to get a notice in the Global 

Focus' monthly newsletter about the publication of the key learning product. It is the responsibility 

of the applicant group to contact the Fund manager about this, and to write a draft for review and 

approval by Global Focus' communications coordinator. 

 

When applying for the Fund the application group commits itself to participate in an annual Fund 

Day arranged by Global Focus. The annual Fund Day is a half-day event where all grant recipients 

come together to network, share knowledge from the completed projects (the key learning 

product will be part of this), and provide feedback to Global Focus on the Fund. The event will 

facilitate peer connections, experience sharing, and discussion on challenges and successes, 

ensuring continuous improvement and adaption to challenge power imbalances and develop 

equitable partnerships. 

 

3.3 How to apply? 

Before applying, please review the guidelines to ensure that the project, activities and learning 

product fulfil the formal requirements of the Fund. The application form can be found under the 

Fund for Joint Capacity Development on the Global Focus’ website. The application form is used to 

send the application securely and encrypted. With the application, all relevant documents must be 

attached or linked to, such as the application format and budget format. Guiding questions are 

provided in the application format. If any other questions arise in connection with the application 

process, please refer to section 3.3.2 regarding Fund counselling. 

 

3.3.1 Reapplication 

If your application previously was rejected, you have the option to reapply. When reapplying, you 

must fulfil the following requirements: 

• The application must be marked as a reapplication, and the journal number from the 

original application must be provided.  

• In the Application Format section 5, you should address the reasons for rejection provided 

by the grant committee and explain the changes made to the application and budget. For 
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each reason for rejection, briefly describe the changes made to the application and where 

these changes can be found in the new version. If other changes have been made to the 

application, they should also be described here.  

 

3.3.2 Fund Counselling 

It is possible to get individual feedback on your project idea. If you wish to use this option, you may 

contact the Fund's email at kapacitet@globaltfokus.dk  with your project idea and set up a meeting 

with the Fund manager. Requests for Fund counselling must be made minimum 2 weeks prior to 

the application deadline. NB. Advice from the Fund manager is only indicative, as it is the Grant 

Committee that is authorised to grant funding. For more information, please refer to section 4.2 

The funding system.  

 

Two open information meetings are also facilitated, one in the spring and one in the autumn- 

during each round. The specific dates for these meetings will be stated on the Global Focus 

website for the Fund for Joint Capacity Development. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:kapacitet@globaltfokus.dk
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4. WHEN YOU HAVE APPLIED 

4.1 Assessment criteria 

The applications are evaluated based on 4 assessment criteria: 

1) Purpose and relevance, 2) Equitable partnerships, 3) Project design, 4) Cost-effectiveness. 

 

A score is given for each of the 4 assessment criteria from 1-5, so that a maximum of 20 points can 

be achieved. In the situation where there are more eligible projects than funding available, the 

accumulated score for the 4 criteria forms the basis for Global Focus' funding management. An 

application is generally considered eligible if it has achieved 12 points or more but can be rejected 

if one of the assessment criteria is not met. According to the principle "discretion is not subject to 

rule", applications that score less than 12 points can be recommended as eligible if the funding 

committee in their overall evaluation evaluates that this should be the case. 

 

4.1.1 Rating scale: 

1 Not met: 

The application does not meet the criteria. 

2 Partially met: 

The application meets the criteria to a lesser extent and has significant weaknesses. 

3 Met: 

The application meets the criteria but has some weaknesses. 

4 Solidly met: 

The application strongly meets the criteria and has only minor weaknesses. 

5 Fully met: 

The application fully meets the criteria. 

 

4.1.2 Rating criteria: 

1 Purpose and relevance  

To what extent is the project relevant and aligned with the purpose of the Fund? 

 

To what extent is the project’s purpose relevant to the applying organisations’ work (in 

Denmark and global majority)? 

 

To what extent is the project addressing and/or challenging power imbalances embedded in 

the Danish organisation(s) and the global majority partner(s). 

2 Equitable partnerships 
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With reference to section 3.1, Option 1: To what extent is it ensured that the activity / project is 

planned, carried out and evaluated with an ambition of strengthening equitable partnerships 

between the Danish organisation(s) and the global majority partner(s)? 

With reference to section 3.1, Option 2: To what extent is it ensured that the activity / project is 

planned, carried out and evaluated in an equitable partnership between the Danish 

organization(s) and global majority partners?  

(For the definition of equitable partnerships please refer to section 8. Definitions below). 

3 Project design 

To what extent are the planned activities assessed to support the project purpose and to what 

extent does it describe and elaborate on the following: a) justified choice of activity types and 

learning methods, b) choice of participating actors and their intended roles c) expected 

evaluation of key learnings from the project?  

4 Cost-effectiveness 

To what extent does the applicant organisation(s) describe and reflect on cost-effectiveness 

and value for money? 

 

4.2 The funding system 

The funding system refers to the bodies and procedures that project applications must go through 

to be recommended for funding.  

 

 

4.2.1 The funding system for applications up to DKK 50,000  

The deadline for applications up to DKK 50,000 is once a year in early autumn. The response 

deadline for Global Focus is 10 working weeks from the application deadline. Holiday periods, 

weekends and public holidays are not included in the 10 weeks. Application deadlines are 

announced on the Global Focus website and will be shared in the Global Focus newsletter at least 

12 weeks before the application deadline. Application deadlines are also announced on 

www.globalnnyt.dk.  

 

Upon receipt of an application, Global Focus' Fund manager assesses whether it meets the formal 

requirements described in the guidelines for the Fund. If the formal requirements are not met, the 

applicant group is contacted and given two days to resubmit the necessary material. Once all 

requirements have been met, the application will move forward for assessment. 

 

Once the formal requirements are fulfilled, the Fund manager and Team leader will independently 

evaluate and score the application using the assessment criteria outlined above. They will then 
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hold a review meeting to reach a final recommendation on the application’s eligibility. This 

recommendation is submitted to Global Focus' Director for approval. Applicant organisations will 

be informed of the decision, accompanied by a brief explanation of the outcome. 

 

The Fund operates with three categories of support: eligible, eligible with conditions and non-

eligible. In addition, the Secretariat has the option of encouraging reapplications at a later stage if 

projects are deemed to be eligible for funding by making a number of changes, where the required 

changes are more extensive than simply adding a number of conditions (also please refer to 

section 3.3.1. Reapplication). 

 

The Secretariat can send follow-up questions to applicants throughout the review period. Follow-

up questions are sent if something is unclear, and clarification can help move a recommendation 

from non-eligible to eligible or vice versa. 

 

4.2.2 Principles for processing applications 

The basic principles underlying the management and allocation of resources in the Fund are as 

follows:   

• Transparency and openness in administration, including that: 

o All assessment criteria and processes are visible and accessible to all applicants,  

o All applicants are given specific reasons for approval or rejection,    

o All approved applications are publicly available on the Global Focus website.   

• Proper administration, including:  

o Ensuring impartiality,  

o Decisions on an informed basis,   

o Comprehensible correspondence, 

o Meeting deadlines, 

• Justified decisions. Discretion is not sent under rule. The funding system makes a holistic 

assessment of applications in relation to the purpose of the Fund. 

• Alignment of requirements: Each application is assessed individually, and the funding 

decision is based on a holistic assessment, where the assessment is based on the project's 

objectives, the relevance of the target group, the budget and the experience and capacity 

of the applicant group and any partners. The larger the budget, the greater the demands 

on the capacity of the organisations involved and the project objectives. 

• In the event of Global Focus' Director's incapacity in connection with the assessment of an 

application, the funding assessment is transferred to Global Focus' Executive committee.  
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5. WHEN YOU HAVE BEEN GRANTED FUNDING 

(ADMINISTRATIVE GUIDELINES) 

5.1 Responsibility of the Lead organisation   

The Danish CSO will be designated as the lead organisation and will take on the overall legal 

responsibility for administration and implementation. Global Focus acknowledges that in this set-

up there is an inherent power imbalance with the requirement that the Danish CSO must be the 

lead / grant-holder organisation. 

 

The lead organisation is responsible for ensuring that the grant from the Fund is used and 

managed according to the rules and conditions under which they were granted. In addition to the 

requirements that can be found in section 5.3, the lead organisation must:  

• Ensure that the grants are used for the purposes described in the application and that the 

organisation has the necessary professional and administrative capacity to implement and 

manage the project properly,  

• Maintain sound financial procedures, including appropriate internal controls, and ensure 

bookkeeping and accounting follow recognised standards of good practice. This includes 

subjecting the project to an external audit. 

• Submit reports, financial statements, and other mandatory documents relating to the 

project in accordance with the deadlines set out in the funding agreement. The 

organisations must also document the results of the activities and ensure that reporting, 

accounting, and auditing comply with the audit instructions of the Danish Ministry of 

Foreign Affairs,   

• Use open recruitment processes and transparent selection procedures when hiring for 

project-related positions. The selection of candidates must be non-discriminatory with 

respect to ethnicity, gender, disability, sexual orientation, or political, and religious beliefs. 

• Include cancellation and exclusion clauses in agreements with suppliers and/or partners 

that take timely account of any corrupt or fraudulent practices, 

• Ensure that Global Focus has full access to the project for purposes such as inspections, 

document reviews, financial analysis, inventory checks, etc,   

• Take active measures to prevent corruption and misuse of funds.  

 

5.2 Management of the grant  

To request a payment, the lead organisation must use the payment request template attached to 

the funding agreement. 

 

For grants up to DKK 50,000, 100% of the amount will be disbursed before the project begins, 

immediately after the funding agreement is signed and the payment request is received. 
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The lead organisation is responsible for sending written confirmation of receipt of the transferred 

funds by email to: kapacitet@globaltfokus.dk. 
 

5.3 Lead organisation's management of the funding  

Funds must be managed in accordance with both the guidelines set by Global Focus and the terms 

outlined in the funding agreement. If the lead organisation distributes part of the grant to other 

members of the applicant group, it is the lead organisation's responsibility to ensure that these 

organisations have the necessary capacity and experience to carry out a project of the proposed 

scale. Expenses incurred by global majority partners may be reimbursed upon submission of a 

valid invoice. 

 

5.3.1 Bank account requirements 

The granted funds must be deposited into a bank account in Denmark. It must be possible to clearly 

distinguish the granted funds from the lead organisation's other financial resources. This can be 

achieved either through the organisation’s accounting system or by establishing a separate bank 

account specifically for the grant. 

 

If the granted funds are not held in a dedicated bank account, the lead organisation must enter into 

a written agreement with the bank confirming that any unused funds in the account at any given 

time remain the property of Globalt Fokus. The agreement must also state that the bank may not 

offset any debts owed by the lead organisation against these funds, nor assert any claims over 

them.  

 

If the granted funds are not held in a separate bank account dedicated solely to the grant the lead 

organisation is required to establish a written agreement with the bank. This agreement must 

confirm that any unused funds in the account at any time remain the property of Global Focus, and 

that the bank has no right to offset any debts owed by the lead organisation against these funds or 

to make any claims on them. An example of such bank statement could be: "In accordance with the 

agreement, we hereby confirm that the bank will not set off any balance in the above account. The 

waiver of set-off is given on the condition that the balance in the account represents funds paid in 

by Global Focus or represents interest on such funds." If a separate bank account is established all 

transfers to project collaborators and all related expenditures must be made from this account. 

 

Note: When your organisation has received funding from Global Focus, it is mandatory to maintain 

a segregation of duties. Specifically, with regards to the bank account receiving the grant, no 

single individual may have sole authority over it. All payments must be authorised by at least two 

individuals to ensure proper financial oversight. 

  

5.3.2 Administration fee 

To cover administrative costs associated with the funding, a standard administration fee is 

allocated. 

mailto:kapacitet@globaltfokus.dk
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In the budget phase, the administration fee is calculated at up to 7% of the total planned 

expenditure, excluding administration. 

 

In the accounting phase, the administration fee is granted at up to 7% of the actual expenditure, 

also excluding administration (i.e. if actual spending is lower than budgeted, the allowable 

administration fee will be reduced accordingly). A detailed overview of eligible administrative 

expenses can be found here: Bilag 1A Model for omkostningskategorier. 

 

5.3.3 Salaries and fees / Danish hourly rate 

Funding may be used to cover salaries and fees, including buyout of own employees, in the 

following activities: 

• Implementation of project activities, including technical advice and support for activity-

specific capacity building,   

• Development of learning products and knowledge sharing activities,  

• Project management, coordination and ongoing monitoring of implementation, and 

documentation of results,  

• Project evaluation  

 

In principle, there is no distinction in the rules governing salaries and fees for permanent staff, 

temporary staff, consultants or volunteers engaged in the project.  

 

Expenses related to salaries and fees (for both Danish and non-Danish individuals), must meet 

the following:   

• All such expenses must be included and pre-approved in the budget and must 

subsequently be documented in the accounts and reported as part of the project’s financial 

reporting,  

• Hourly labour costs (including salaries and fees) for permanent staff, temporary staff, 

consultants and volunteers must be calculated using an hourly rate that does not exceed: 

o The individual’s actual hourly wage, including all associated costs such as pension 

contributions, social security etc., 

o For Danish-based staff specifically, the hourly rate must also not exceed the salary 

level of public employees in comparable positions.  

 

5.3.4 Budget changes 

Projects must generally be implemented within the approved budget framework. However, 

budget adjustments may be necessary during the project period. The following types of budget 

changes require prior approval from Global Focus: 

• Reallocation of funds between main budget lines that exceed ±20% of the smallest main 

budget line involved in the transfer,  

• Reallocations that add funds to budget lines for internal labour costs, employee services 

and audit expenses,  

• Any use of the budget margin (please refer to the following section on budget margin use).  

https://um.dk/danida/samarbejspartnere/civ-org/adm-ret/puljeordn


 

Page 17 of 23 

 

Budget changes that do not fall under the categories listed above do not require prior approval of 

Global Focus. However, such changes must be disclosed and justified in the final report and final 

accounts.  

 

If more extensive or significant reallocations are needed, the lead organisation may request 

approval for a revised budget - provided that the original objectives of the project are still 

maintained and supported by the revised budget. The revised budget must be approved by the 

Global Focus secretariat before any such budget change can be implemented. 
 

5.3.5 Use of budget margin 

A budget margin of up to 10% of the total budget (excluding administration) may be used to cover 

unforeseen expenses related to other budget items. This may include, for example, increases in 

prices, salaries and interest costs in Denmark. Reallocations and use of the budget margin must 

always remain aligned with the overall purpose of the project and the Fund.  

 

Use of the budget margin does not normally require prior approval from Global Focus. However, 

written approval is required if the budget margin is used for activities not included in the original 

application. 

 

Please note that Global Focus will not compensate for price and salary increases by raising the 

initially approved funding amount.  

   

5.3.6 Expenses related to travelling 

When travelling for project-related activities, please ensure the following:  

• Airline bonus points earned from work-related travel are not used for personal purposes 

by employees, but instead are used to subsidise other business travel,   

• Air travel is booked in economy class and follows the cheapest available route,   

• Per diems and allowances do not exceed the rates specified in the Danish Employee and 

Competence Agency's circular on ’Satsregulering pr. 1. januar 2023 for tjenesterejser’. 

Please note that the rate may vary by country.  

  

5.3.7 No-cost extension  

If circumstances arise that prevent the project from being completed within the planned 

implementation period, the lead organisation may apply for a no-cost extension – that is, an 

extension without increase in the approved budget. Please note the following conditions: 

• The maximum implementation periods must be respected 

• Projects with a budget up to 50,000 DKK have a maximum implementation period of 1 year.  

 

Applications for a no-cost extension should be sent to the Fund manager per email and must 

include a brief explanation of the reason for the extension.  

 

https://cirkulaere.medst.dk/media/1318/003-23.pdf
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When submitting a no-cost extension request, it is also possible to apply for changes to the project 

budget. For details, see section 5.3.4. 
 

5.3.8 Self-financing  

Self-financing refers to the co-financing of the project through resources provided by the 

applicant group itself. Including self-financing in the project budget is not mandatory. 

 

If self-financing is included in the application budget, it must be specified in the project’s final 

accounts. However, self-financed resources are not required to undergo the same audit 

procedures as the grants provided by the Fund.  

 

5.3.9 Joint-financing   

Joint financing refers to project funding that combines grants from the Fund with resources from 

other external funding sources, excluding the applicant group’s own resources (see section 5.3.8. 

on self-financing). The project budget must clearly specify which expenses will be covered by the 

Fund, and which will be covered by other funding sources. Resources from external funding 

sources are not required to be audited to the same standard as grants from the Fund. 
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6. AFTER THE PROJECT IS COMPLTED 

6.1 Unused funding and interest rates 

At the end of the funding period, any unused funds must be repaid to Global Focus. Interest rates 

earned on the grant during the project period is considered part of the total funding. Such interest 

rates may be used to finance project activities, provided it aligns with the overall purpose of the 

grant. All interest used must be reported in the same manner as the disbursed funding. Any unused 

interest rates earned must also be repaid to Global Focus. Expenses related to negative interest 

rates must be covered within the approved budget framework, e.g. by using the budget margin.  
 

6.2 Final reporting 

Funding recipients are required to submit the following reporting components within three 

months of project completion: 

 

Narrative report:  

The lead organisation must submit a final narrative report using Global Focus’ reporting format for 

small grants, available on the Global Focus website. The report must be submitted in English and 

must be submitted within three months after the end of the project period. The length of the 

narrative report is stated in the format. 

 

Financial report:   

The lead organisation is responsible for submitting a final financial report no later than three 

months after the end of the project. The report must follow Global Focus' financial reporting 

format, presented in the form of accounts. It must comply with the Danish Ministry of Foreign 

Affairs' guidelines for grants to civil society organisations. The financial report must be submitted 

English. 

 

Key learning product:  

The required key learning product is delivered as a result of the joint capacity development project 

and is included in the reporting. The key learning product must be submitted together with the 

narrative and financial report, no later than three months after the end of the project. The learning 

product must be submitted in English. 

   

6.3 Accounting and auditing  

6.3.1 Accounting  

The lead organisation is responsible for ensuring secure and reliable accounts, and timely 

financial reporting, including submission of accounts to Global Focus. Bookkeeping and 

accounting must be conducted in accordance with the Danish Bookkeeping Act and the Danish 
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Accounting Act. The lead organisation must retain all accounting material for five years after the 

project completion, in compliance with the Danish Bookkeeping Act. It is the lead organisation’s 

responsibility to meet all reporting deadlines set by Global Focus. 

 

Any unused funding, including unused interest rates earned during the project period, must be 

repaid to Global Focus at the time of submitting the final audited accounts. 

 

NOTE! When repaying unused activity funds, the repaid amount must be excluded from the total 

amount used to calculate 7% administration fee (see also 5.3.2 on administration fees).  

  

6.3.2 Auditing  

All funding is subject to the audit requirements of the Danish Ministry of Foreign Affairs. Audits 

must be conducted in accordance with Appendix 4b 'Audit instructions for projects under DKK 

500,000' under the Danish Ministry of Foreign Affairs administrative retningslinjer for puljer og 

netværk, which is referenced in Appendix 3. It is the lead organisation's responsibility to ensure 

full compliance with the relevant audit guidelines and requirements. The lead organisation must 

familiarise itself with the audit instructions and share them with all other applicant organisations 

if grant funds are transferred. This also applies to funds transferred to the global majority 

partner(s).  

 

For funding up to DKK 50,000, an audit conducted by a non-professional auditor elected by the 

association is acceptable, provided that general rules of impartiality are upheld. The audit must 

still comply with the Danish Ministry of Foreign Affairs audit instructions (Appendix 4b) and be 

accompanied by an audit certificate confirming this. Furthermore, the audit must adhere to the 

same rules outlined above. 

 

The projects final accounts must be audited by an authorised registered public accountant or 

state-authorised public accountant. The audited accounts must be accompanied by an auditors' 

report confirming that the audit was conducted in accordance with the rules in Appendix 4b Audit 

Instructions. Any reservations must be clearly stated in the auditor’s endorsement. 

 

 

 

 

 

 

 

 

 

 

 

https://um.dk/danida/samarbejspartnere/civ-org/adm-ret/puljeordn
https://um.dk/danida/samarbejspartnere/civ-org/adm-ret/puljeordn
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7. CONTACT AND GUIDANCE 

The Fund will be introduced at an online webinar in advance of the deadline where participation of 

both Danish CSOs and their global majority partners will be possible.  

The Fund manager will provide ongoing guidance and support throughout the grant period. This 

includes advice, knowledge sharing, and workshops to equip all parties involved with the 

necessary knowledge and skills. If you would like counselling, please write to the below email 

including your questions, and you will be contacted as soon as possible by the fund manager. 

Requests for Fund counselling must be made minimum 2 weeks prior to the application deadline. 

The Fund manager for the Fund for Joint Capacity Development can be contacted with questions 

by email: kapacitet@globaltfokus.dk.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:kapacitet@globaltfokus.dk
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8. DEFINITIONS 

Global majority / global 

minority 

‘Majority World’ refers to the larger portion of the global 

population living in what are often called developing 

countries or the Global South. "Global minority" refers to the 

smaller portion of people living in wealthier nations, 

commonly known as the West or the Global North. 

Power balance Power is present in all relationships and is about how you can 

influence or control others directly and indirectly. On the 

global stage and in international relations, power is 

omnipresent – whether it is military power, soft power, 

economic power, patriarchal power structures, cultural 

power, technological power, etc.  

There exists an inherent power imbalance between the global 

majority (approximately 80% of the world’s population) and 

the structural power position of the global minority. 

Equitable partnership Partnerships in which there is mutual participation, mutual 

trust and respect, mutual benefit and equal value placed on 

each partner's contribution at all stages of the process.5 

Local, national, and 

international NGOs/CSOs 

Distinguishing between local, national, and international 

NGOs/CSOs concerns the geographical level at which the 

organisation operates. 

Local CSOs: These are organisations that operate locally 

within their own country in a defined geographical area, 

without having offices elsewhere either nationally or 

internationally. They may still be part of a network or alliance 

but operate independently and autonomously. 

National CSOs (NNGOs): These operate in multiple 

subnational regions but within national borders and do not 

have offices in other countries. This category can also include 

national religious movements. 

International NGOs (INGOs): These are larger non-

governmental organisations that address societal issues 

across national borders. INGOs have multiple autonomous 

national offices based in OECD and middle-income countries, 

where they implement development efforts and partner with 

 
5 https://www.lshtm.ac.uk/research/global-partnerships/equitable-partnerships and 

 https://ukcdr.org.uk/priority-area/equitable-partnerships/ 

https://www.lshtm.ac.uk/research/global-partnerships/equitable-partnerships
https://ukcdr.org.uk/priority-area/equitable-partnerships/
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organisations based in those countries. They are often 

members of confederations and international coalitions. 

Capacity sharing A process whereby existing capacities are acknowledged, 

respected and shared across multiple actors. It is horizontal 

as opposed to linear in nature6. 

Capacity Sharing refers to the collaborative process where 

resources, knowledge, and skills are exchanged between 

organisations to enhance their collective capabilities. 

Capacity sharing involves mutual learning and support, 

fostering an environment where local CSOs and the Danish 

CSO both can improve and develop.  

Innovation Innovation involves introducing new ideas, methods, or 

technologies that significantly improve the effectiveness and 

efficiency of humanitarian and development work. It is about 

exploring creative solutions to existing challenges, which can 

range from small-scale improvements to radical changes in 

practice. Innovation is crucial for adapting to changing 

environments and ensuring that interventions remain 

relevant and impactful. 

 

 

 

 

 


