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Introduction  
 
In the spring of 2015,the Head of Danida stated that interventions supported by their funds should be 
characterised by high level of evaluability in terms of having Theories of Change, Results Frameworks and 
Monitoring systems.  The recently developed the RAM model, was designed to create a more transparent 
way of allocating funding among the framework organisations. 
 
Over the last 18 months, Fagligt Fokus has been supporting Danish CSOs to develop and use Theories of 
Change (ToC): they have conducted a series of seminars as well as having developed an Inspirational 
Guide on the use of Theory of Change2. 
 
This has prompted a request from the Danish Framework organisations for Fagligt Fokus to provide some 
insights into the links between the ToC and the RAM approach and standards. This short paper is 
designed to respond to that request.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
 

                                                      
2 Fagligt Fokus: Theory of Change – How to Navigate Change in Complex Social Settings Draft version July 2015 

 

Contents Page 

 
1. Key features of a ToC: what it is and why it is useful 

 

 
3 

 
2. A brief review of the RAM standards from a ToC perspective 

 

 
4 

 
3. Ways in which a ToC approach can usefully support planning and 

reporting against the RAM standards  
 

 
6 

 
4. Recommended strategies to start working with ToC for Framework 

Organisations with no or limited experience with ToC 
 

 
10 

 
5. How the RAM standards be improved to better reflect a ToC 

approach  
 

 
11 

 
Annexes: 

Annex 1: A detailed analysis of the relationship between RAM and 
ToC 
Annex 2: Advantages of organisations investing in the development of 
both ToC and Results Frameworks- a checklist 

 

 
 

12 
 

15 



 3 

1. Key features of a Theory of Change: what it is and why it is useful 

 
Theory of change is a systematic approach to planning and critical reflection which encourages 
organisational learning and improved effectiveness. It is both a product and a process.  
As a product it serves as our ‘mental roadmap’ on how we think we can contribute to change in a world 
of complexity:  

 It focussed on a long-term vision of change and requires an analysis of how these changes will be 
realised across different contexts and with different target groups. 

 It forces us to identify the specific roles we play in influencing and supporting these changes  

 It demands that we articulate our assumptions about planned sequences of change, and that we 
continually monitor our efforts and our progress in relation to these assumptions 

 With our eye always on these long term changes, the focus on regular critical reflection about 

changing contexts and our plans demands that we adapt and revise our interventions so that we 

refine our understanding of change and stay on track.  

 
As a process it serves as a framework for reflection and learning more about the change process as we 
move ahead and implement our interventions. This means that theory of change processes need to be 
participatory and consultative. Multiple viewpoints are needed if this on- going analysis and reflection is 
going to be useful and robust. This will include representation from all implementing partners and 
stakeholder groups.  
 
Additionally, if all implementing partners are “on the same page” in terms of understanding their 
different roles in a programme’s change process, they will be more motivated both to implement agreed 
plans; and to monitor and adjust these plans so that they do effectively contribute to the agreed long 
term changes. In other words, there will be more joint ownership of both plans, and improved 
contributions to real changes for real people. 
 

It is important to note that a Theory of Change does not replace results frameworks. It complements 

them by adding big picture thinking and analysis to a sequence of planned activities and achievements. 

Annex 2 provides a very simple list of reasons why it is important to have both mechanisms in place to 

support the very different tasks of management and accountability on the one hand (PROVING, i.e. 

proving that your plans are reaping expecting results) and critical reflection on the other (IMPROVING, 

i.e. learning what worked and what didn’t work so that you can do better next time)  
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The particular approach to ToC that informs this paper, is a six-stage model illustrated below. The model 
can be adapted and applied to a single project, a programme or an organisational ToC.  It can be applied 
in both development and humanitarian contexts. For more information on this, please read Inspirational 
Guide to ToC (www.cisu.dk/værktøj-metoder/theory-of-change) 
 

 
 

 
 

 

2. A brief review of the RAM standards from a ToC perspective 
 

The RAM standards have been designed to encourage framework organisations to plan and report 
against four overall assessment areas, which are detailed in a set of 24 performance standards. Results of 
these assessments will inform Danida on future funding decisions.  
 
Key features of this performance model include a move from annual to multi annual funding (which 
requires that both planning and reporting fit this new time frame); a specific focus on the provision of 
evidence to support claims of changes for end beneficiaries; clarity about the logic of their interventions 
including “a theory of change or similar”; and an analysis of the unique role of Danish CSOs (their added 
value) in the processes of change3. 
 
The RAM standards specifically seek to incentivise: 

• Wise planning, management and monitoring for development results 
• Reliable reporting on achievements and weaknesses accompanied by highly professional risk 

management 
• Continuous learning from the past and innovative adjustment to the future 

                                                      
3 Note: This paper focuses only on the Performance Based Funding Element of the RAM standards (and not the 'Eligibility' and 'Base-funding' 

standards. This is not to argue that these elements might also benefit from a ToC approach - it is just beyond of the scope of this paper).  

 

The Theory of Change Planning and Reflection Cycle 

1.	Research	and	
describe	how	you	

think	changes	happens	
in	the	contexts	that	
you	are	working	in	

2.	Iden fy	your	
specific	role	in	

contribu ng	to	these	
changes	

3.	Develop	a	causal		
pathway	illustra ng	
how	your	effor ts	will	

contribute	to	
iden fied	changes		4.	Iden fy	the	

assump ons	that	will	
need	to	be	tested	
through	life	of	
programme		

5.	Con nuously	
monitor	change	and	
your	change	pathway;	
and	test	assump ons		

6.	Cri cally	reflect	on	
your	pathway	and	
your	role		in	the	light	
of	emerging	changes	
(expected	and	
unexpected)	
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In relation to the two performance related sections (3.1 and 3.2), the RAM states “…. The set of 
standards does not constitute format for the organisations plans and reports, but should be seen as a 
filter or a lens for assessing the organisations’ plans results reports and other documents.” 
 

Annex 1 provides a detailed analysis of the relationship between the RAM Standards and ToC 
based on which the following overall strengths and weaknesses of RAM can be identified: 
 
Strengths of the RAM in relation to ToC:  
 

 Focus on change: The strengths of these RAM standards from a ToC perspective are in the 
explicit focus of long-term change and evidence to support decision-making and reporting (“the 
heart of RAM – capability of organisations to effect real changes in their programmes”), and the 
emphasis on encouraging coherence across organisational projects and programmes. It also 
encourages  organisations to build on and strengthen their own existing systems and processes. 
 

 Ensuring that all elements of best practice are included in the model: The standards represent a 
checklist or score card of elements that DANIDA (in consultation with the framework 
organisations) consider to be essential for effective programming and impact. They require 
evidence of planning and progress in a number of different elements: organisational principles 
(HRBA and partnership), ways of working (capacity building, advocacy and innovation) 
management and accountability (measurable outcomes described as “goal achievement”), 
impact (as in “evidence of change”), and organisational learning (analysis of contributions to 
change). 

 
Weaknesses of the RAM model in relation to ToC: 
 

Sequencing of criteria: The component parts of the scorecard are fairly comprehensive, but this 
list does not appear to have been presented in any particular order. This is confusing as the 
answers required do not follow sequentially and often require jumping  between reporting on 
the ways that policies are implemented (e.g. partnership and HRBA) to describing strategy.. 
Although the scorecard is not designed as a reporting format, this represents a missed 
opportunity  for e supporting the more sequential and systematic  thinking  that is embedded in 
ToC. 
 

  “Innovation” is not a stand-alone quality:  Although innovation is always to be encouraged, and 
is indeed required under Standards 3.1.5 and 3.2.13) there is little point in insisting on it in 
isolation. Innovative ideas are likely to be more relevant and useful if they are explicitly 
connected with an analysis of what actually will make change happen in specific contexts. 
 

 Requirements to “prove” outweighs reflection on “improving”: The most notable issue is the 
significant tensions between requiring organisations to evidence proof of success whilst at the 
same time evidencing how they are learning and adapting their programmes. In Section 3.2 for 
example, under Standard 9, organisations are asked to report against goal achievement (relating 
to achieving targets and milestones -proving), changes for stakeholders  (relating to progress 
against expected changes – analysis for improving) and use of appropriate risk monitoring and 
risk management to minimize risks and adapt strategies (improving). These elements are not 
necessarily compatible bedfellows.  The RAM narrative does not provide any clarification about 
the extent to which organisations would be allowed to fail to achieve targets because their 
planned strategy was proving not to be contributing to desired changes). Nor do they explain the 
extent to which organisational multi-year plans can be adjusted in the light of new understanding 
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or insights. This potentially has important implications: RAM is essentially a performance based 
funding mechanism (“Funding should be adjusted in relation to results”).  

 
Overall, the cycle of learning and adaptation  (improving) is not clearly defined and is not given 
the same weighting as achievement of results (proving):   

o There is no requirement to articulate assumptions that have been made in designing 
plans; nor is there a requirement to develop focussed learning questions to support more 
systematic and robust learning.  

o There is no “reward system” for demonstrating how leaning is leading to changes is 
practice. It could be argued that the “innovation” standard covers this element, but as it 
is currently framed, it is a stand alone rather than a coherent element of reflection about 
organisations can really influence positive changes. 

o The standards do not define or document DANIDA’s own approach to learning or will use 
the aggregated results for its own Theory of Change and engagement with Framework 
organisations and/or other stakeholders. 

 
These points are confirmed in Danida’s own guidance note on how to develop a ToC at Country 
Programme level. The note refers only to planning and requires only one page of narrative (suggesting 
that Danida conceives of ToC more as a Business Case to support an application for funding, rather than a 
comprehensive approach to planning and critical reflection. 

 
In summary, the RAM standards represent a thorough and serious attempt to enable participating 
organisations to plan more strategically across programmes and thematic areas, and to focus longer-term 
changes (rather than reporting against activities). Elements of reflection and learning are built in to the 
Standards, but they would benefit from being embedded more comprehensively, and accompanied by 
greater incentives to ensure that framework organisations evidence how this learning has been built into 
subsequent projects and programmes. 

 
 

3. Ways in which a Theory of Change approach support planning and reporting 
against RAM standards 

 
 
The RAM states that the main documents which they expect organisations to use in planning and 
reporting to RAM are “the strategic plans, the results report….. (and plans for achievement in popular 
foundation and development education)”. There is no explicit demand for new planning and reporting 
processes and/or templates. And this statement confirms that the standards do indeed require reporting 
against a broad spectrum of good practice and results 
 
Clearly framework organisations will already have in place much of what is required. This is likely to 
include:  

 Partnership policies and practices  

  HRBA principles, approaches and ways of working 

 Thematic and geographical focus 

 Achievement of planned results against indicators on annual and possibly multi annual bases 
 

Organisations may use these documents and processes to report against some sections of Standards 3.1 
and 3.2. However, there may be areas that their current planning and reporting systems fail to capture 
effectively. This could include some or all of the following RAM requirements:  
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 Evidence of how research has informed organisational thinking about how desired change happens 
including an assessment of significant drivers and barriers to achieving or influencing these changes 
(3.1.1) 

 A strong rationale for why strategic choices have been taken that directly relates to organisational 
understanding of how change happens (3.1.8) 

 An indication of the sequence of changes that an organisation believes would lead to desired 
outcomes; the links between these changes; and an the assumptions that they make in proposing 
this sequence (3.1.2) 

 A clear plan for on-going monitoring and reflection of progress against this sequence of changes, as 
opposed to planned achievements (3.2.9 and 3.2.10) 

 A means of aggregating reported changes over a period of three to four years, rather than on an 
annual basis also embedded in 3.2.9 and 3.2.10) 

 A systematic approach to critical reflection and learning which feeds into new planning cycles 
(3.2.16, 3.2.17 and 3.2.18)  

 
This is where a Theory of Change at either organisational level or programme level (country programme 
or thematic programme) –or both – may be helpful. The following diagram illustrates this by summarising 
the questions that need to be addressed under each of the stages of the ToC cycle. 
 

 
 
 
The following diagram demonstrates where some of the standards (R1-R18) fit in the six stages. The “missing 
standards” relate either to accountability mechanisms or proof of organisational policies being implemented. 
 

 

	Research	and	describe	
how	you	think	changes	

happens	in	the	
contexts	that	you	are	

working	in	

Iden fy	your		and	your	
partners’	specific	roles	

in	contribu ng	to	
these	changes	

Develop	a	causal		
pathway	illustra ng	
how	your	effor ts	will	

contribute	to	
iden fied	changes		

	Iden fy	the	
assump ons	that	will	
need	to	be	tested	
through	life	of	
programme		

Con nuously	monitor	
change	and	your	

change	pathway;	and	
test	assump ons		

Cri cally	refle

c

t 	on	
your	pathway	and	
your	role		in	the	light	
of	emerging	changes	
(expected	and	
unexpected)	

1.	A	summary	of	the	key	challenges	and	
underlying	causes	that	the	programme	seeks	
to	address		
2.	Your	overall	vision	for	the	programme			
3.	Your	understanding	of	precondi ons	for	
successful		
achievement	of	this	vision	
		

4.An	analysis	of	your		
own	role	and		
contribu ons	

5.	Your	own	goal	for	this	programme	
6.	A	descrip on	of	what	you	will	do	
	with	whom		
7.	A	descrip on	of	the	sequence	of		
changes	you	would	expect	to	see		

9.	A	summary	of		assump ons	you	have	
made	and	that	you	will	need	to	test	
throughout	the	life me	of	the	
programme	

10.	A	brief	explana on	of	how	and	
when	your	assump ons	will	be	
tested	and	how	the	results	will	be	
fed	back	into	your	plans	

ToC	:	Key	ques ons	to	ask	at	different	stages		

8.	A	brief	ra onale	for	why	you	have	
opted	for	this	par cular	way	of	working	
(in	preference	to	other	modali es)		-	
including	an	analysis	of	poten al	
strengths	and	weaknesses	of	the	
different	op ons	
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Theory of Change - at which level for planning and reporting against the RAM Standards? 
 
 

“Based on the Danida RAM assessment DCA realized that it needs an organisational theory of change that 
explains and clarifies the link between the overall vision and goal and strategic choice of intervention. The 
link between mainstreaming of gender and rights based approaches; thematic policies and international 
goals also needed clarification. …. 
 
“We also realised in the process of developing the Country Programmes that a TOC process can be very 
useful in identifying all relevant “issues” in relation to being realistic about the overall goals for the 
programme and the process also generates good and fruitful discussions about what is possible and what 
is not regarding the individual pathways. I am sure the changes we would like to contribute to and see will 
be much more clear as we move on”. 

Karen Birgitte Rasmussen, Dan Church Aid 

 
Experience to date suggests that applying a theory of change approach at country programme level; and 
then aggregating the results to a global level will enable organisations to work more effectively with the 
complexity of different country contexts, and at the same time be able to provide an overall assessment 
of their contributions to change. However, a number of organisations have expressed a need to start at 
the organisational ToC level in order to understand the “ingredients” of how they see change happening 
before using these ingredients to develop “specific recipes” to suit different country contexts and 
thematic priorities. 
 
The following example is taken from CARE DK and illustrates the global level Theory of change, which is 
used for overall strategy and reflection, and is then used to inform the more localized actor focussed 
ToCs which are used for planning, monitoring and reflection at the intervention level. 
 
 
 
 

Where the RAM Standards fit in the stages of the ToC cycle  

1.	Research	and	
describe	how	you	

think	changes	happens	
in	the	contexts	that	
you	are	working	in	

2.	Iden fy	your	and	
your	partners’	specific	
roles	in	contribu ng	to	

these	changes	

3.	Develop	a	causal		
pathway	illustra ng	
how	your	effor ts	will	

contribute	to	
iden fied	changes		4.	Iden fy	the	

assump ons	that	will	
need	to	be	tested	
through	life	of	
programme		

5.	Con nuously	
monitor	change	and	
your	change	pathway;	
and	test	assump ons		

6.	Cri cally	reflect	on	
your	pathway	and	
your	roles		in	the	light	
of	emerging	changes	
(expected	and	
unexpected)	

R1	

R4	

R2	

R3	

R18	

R17	

R16	

R8	

R9,10,13	

R5	

R6	

R14	
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Overall organizational ToC for CARE DK 

  

 
 
Example of localized ToC 

  

 
 
 
In summary, a strong theory of change process will provide rigour and evidence which will usefully 
support the change focussed elements of RAM, and it will provide a robust vehicle for critical reflection 
(to a standard which is currently over and above that required by RAM) but it will need to accompanied 
by other accountability mechanisms to report against all of the standards. 
 
 

4. Recommended strategies to start working with ToC for framework organisations 
with no or limited experience with ToC 

 

Developing a Theory of Change is not a quick fix; rather it is a long-term change process that requires 
substantial investment in terms of staff time, commitment and resources.”  

(Maureen O’Flynn, May 2012: Ontrac no. 51) 
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Before even thinking of introducing a Theory of Change (approach), it will be worthwhile for framework 
organisations to assess their own areas of strengths and weaknesses in relation to the RAM requirement 
and decide themselves to what extent a ToC approach might fill some of those gaps, or indeed how 
existing practices and procedures ensure that planning and reporting mechanisms are more coherent 
and more focussed on change. They could consider either or both of the following:  
 

 Use the information presented in Annex 1 to discuss and highlight areas where there are currently 
gaps in the organisation’s ability to assess and or report on progress. 

 Use the six-stage model as a basis for considering which elements of ToC your organisation already has 
in place and what it needs to develop. The advantage of method is that it more aligned to 
organisational strengthening and less aligned to compliance with RAM standards.  

 
In terms of thinking about the time and resources you will need to develop a ToC, the answer will vary. It 
will depend on a number of issues including: 

 How and why you would want to adopt the approach in your organization (to what extent is it about 
compliance? To what extent do you want to develop and use an effective process for critical 
reflection? 

 The number, level and intensity of involvement of stakeholders, partners and staff members.  

 The degree of ownership, team building and buy-in you would want to create among participants 
during the process. 

 How much you would want to verify assumptions and causal pathways in your ToC through research 
and collection of lessons learnt from other, similar interventions before you start implementing your 
intervention.   

 Concern for the good enough approach: How much time you can realistically allocate without 
exhausting and discouraging participants even before implementation begins. 
 

In considering who should be included in the process, it is clear that, in order to maximize the potential 
for learning and reflection, it will be important to invite the right people on board for the process. For 
example, for organisational ToCs, this will include heads of organization members of the Board of 
Trustees, senior management teams, programme managers, country programme representatives, 
thematic advisors and fundraisers.  At programme level, key stakeholder would include partners, country 
programme staff, local donors, and representatives of advocacy targets and representatives from target 
community groups 

The table below provides ideas on how a ToC approach could be introduced in your own organization and 
to partners abroad: From introducing colleagues to the approach for the first time to building incentives 
for its application during the programme cycle.   
 

What you need to do How you can do it 

1. Create commitment 
Your target audience needs to 
experience themselves that the 
tool is helpful to them in terms 
of planning, M&E and learning  

 Facilitate a ToC introduction workshop where participants 
experience how the approach contributes to clarify ‘how’ and 
‘why’ they think they can achieve desired goals. ‘Doing’ is more 
powerful than ‘telling’. 

 Encourage your target audience to apply the ToC approach. Start 
with a single project or a ‘corner’ of your organization’s work. 
Evaluate experiences and added value, and discuss the possible 
applicability of the approach on other parts of the organisation’s 
work  
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2. Facilitate skills 
Your target audience should be 
confident using the approach 

 Encourage your organization or partners to identify 2-3 staff 
members who can become ‘ToC experts’ and support and 
encourage other staff members to use the tool. 

 Train identified ‘ToC experts’ and provide coaching and support as 
they work to introduce and mainstream the tool in their 
organization. 
 

3. Allocate time and budgets 
A ToC approach is only useful if 
used.  This means that you 
need to allocate time and 
budgets so that you can 
monitor your pathways and 
thinking about how change 
happens and why. And so that 
you can revise your LFAs and 
indicators according to your 
lessons learnt.  

 Assist in setting-up simple-to-use procedures for monitoring, 
evaluation and learning on a regular basis.  

 This could for instance be done by facilitating ½ day ToC 
monitoring and learning workshops every 6 months, involving all 
relevant programme or project stakeholders, or by revising 
monitoring formats so that they facilitate reflection on how and 
why changes have taken place within the framework of the project 
or programme. 

 Include budgets that will facilitate this reflection process. The 
budgets you allocate for M&E already may be sufficient to serve 
this purpose. 

 

 

 

5. How could the RAM standard benefit from a greater focus on Theory of Change?  
 
The RAM standards represent a thorough and serious attempt to enable participating organisations to 
plan more strategically across programmes and thematic areas, to focus on more on longer term changes 
and less on reporting against activities. They demand more robust evidence to support reports and they 
encourage the on going strengthening of current planning, monitoring, reporting and learning protocols. 
 
In future versions of RAM it would be useful to consider: 

o How to encourage more explicit documenting of assumptions that underpin selected 
change processes and provide evidence to show how these have been tested and how 
organisations have adjusted plans and programmes accordingly  

o  The reward system idea could be altered: one element of it could focus on performance 
whilst a second, equally weighted element could be assigned to evidence of how critical 
reflection and adaptation has and did really influence positive changes. Critical 
reflection and analysis does not come easily to people and organisations whose culture 
and focus is around “doing and achieving”. Unless this element is prioritised and 
rewarded it will forever remain an add on and a token gesture. It is also important to 
compare possible cultural differences between how ToC is perceived in the Danish 
organisation and in partner oprganisations. 

o DANIDA could usefully outline its own approach to learning in relation to RAM, which 
would include an explanation of how it plans to use the aggregated results for its own 
Theory of Change and engagement with Framework organisations and/or other 
stakeholders. 
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Annex 1: A detailed analysis of the relationship between the RAM Standards and ToC 
 RAM ToC 

3.1 
STRATEGIC PLANNING 
STRATEGIC FOCUS & GOALS / 
LOGIC OF INTERVENTION 

Planning connects directly to stages 1-3 of ToC six stage Model 
1. Research and describe how you think changes happens in the contexts that you are working in 
2. dentify your specific role in contributing to these changes 
3. Develop a causal  pathway illustrating how your efforts will contribute to identified changes  

1.  Context analysis 
The organisation illustrates that 
the submitted plan has been 
informed by context analyses 

This is very closely linked to ToC  - how change happens. In ToC however this  context analysis is more closely aligned 
with the overall vision of the programme so possibly offers more specifically useful information 
In ToC ,the exercise of analysing context  should be done in consultaion with all  relevent stakeholders, thus creating a 
sense of ownership. This ownership element is not apparent in the way that RAM requires information 
 

2.  Strategic choice of intervention  
The organisation presents a clear 
strategic choice of intervention at 
portfolio level 

 
This is an analysis  and summary component which would mostly be gathered from current organisational strategy 
documents 
ToC could usefiully support this element  if an organisational ToC had informed the development of  the strategy  
It may be useful to consider this when orgamisations are planning for a new strategic phase 
 

3.  Strategy development and 
planning 
The organisation accounts for its 
approach to strategy development 
and planning processes 

 
This is a process element and corresponds well with recommended ToC processes  for understanding how change 
happens in specific contexts; partners different and complementary roles in the process; and the collaborative 
development of a change pathway with articulated assumptions 

4.  Human rights based approach 
The organisation has 
mainstreamed a human rights 
based approach in the 
organisation’s strategic focus, goals 
and plans  

This is a pre-defined way of working  -  a non negotiable - which  all organisatons need to factor into  their programmes  
and be able to report on progress 
In terms of ToC, this is  translates very well into both content and process: 
- Content: all elements of the ToC would be framed in   RBA concepts and language 
- Process: all elements of the development and use of ToC would ensure that principles pf participaton, inclusion  and 

accountabiltiy to stakeholders were actively xatered for  
If carried out well, the ToC would evidence all of these points explicitily 
Organisations could also consider developing  key Learning questions  (and or assumptions) in relation to aspects of 
innovation  which could  then tested as [aert of the impact monitoing process through the life time of the programme 
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5.  Innovation  
The organisation demonstrates a 
strategic approach to innovation 
 

This should be seen as part of the analysis of  stages 1-3 of the  ToC.  IF innovative approaches are the  considerd the most 
effective ways of contributuing to changes, they will be in the pathway and can e highlighted in the RAM form  
The purpose behind about point c -  measurable outcomes on innovations – is not at all clear: by their very nature 
”innovations” should not have predfined or measurable outcomes. Rather they should be considered pilot projects or 
learning experiments ( the resluts of which may or may not contribute to the development of measurable outcomes on a 
subsequent round) 
Organisations could also consider developing  key Learning questions  (and or assumptions) in relation to aspects of 
innovation  which could  then tested as [aert of the impact monitoing process through the life time of the programme 

6.  Partnership  
The organisation presents its 
planned choice of partners and 
partnership approach in relation to 
strategic goals and global context 

 
This element is connected both to organisational strategy and to the way in which ToC should be developed 
There is an element of analysis (and extraction from strategic plans)  
In relation to ToC : if  a ToC developed in collaboration with partners,  stages 1-3 would very helpfully supoort  both the 
process and the provision of evidence for all three points metnioned in this category 

7.  Capacity development of partner 
organisations  
The organisation presents its 
approach to capacity development 
of partner organisations 

 

This is  an  analysis element  
ToC would support this and provide useful evidence  through  the devevopmemt of stages 2 and 3  in terms of planning 
and Stages 4-6 in terms of reporting progress. 
One of the really helpful aspects of change pathways is that they force all stakeholders to think about ”what leads to 
what”. One of the key change areas which needs to be monitored and assessed will be partner capacity to deliver 
subsequent change areas in the pathway. It  therefore enables more targetted capaicty development assessment  

 
 
 
 
 
 
 

Added value in the context of 
mutual contributions  
The organisation’s intended added 
value to change processes, created 
in the context of mutuality with 
partners and allies.  

ToC stage 2 would support this analysis: In understanding top level chanegs that would have to beon place to ensure that 
the agreed vison could become a reality, partners are rquired to discuss and agree what elements they could contribute. 
This is a systematic way of being able to identify added value 
Stage 3 ToC  (change pathway) would also clearly illustrate point b 
The development of an impact monitoring framework (Stage 5 see below) would evidence point c. 
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3.2 

RESULTS REPORTING 
EVIDENCE OF CHANGE 

Monitoring reporting and critical reflectrion  connects directly to stages 4-6 of ToC six stage Model 
4. Identify the assumptions that will need to be tested through life of programme  
5. Continuously monitor change and your change pathway; and test assumptions  
6. Critically reflect on your pathway and your role  in the light of emerging changes (expected and 

unexpected) 

8.  Change at the level of rights holders and 
relations to duty bearers 
The organisation’s contribution together with 
partners to positive and significant changes at 
micro level 

This standard appears to be a mix of a number of elements: 
Changes at micro-level in relation to goal achievement  (point a) seems to require reporting against indicators 
of outputs – this information would be sourced from relevant log frames  
ToC impact monitoring and analysis) Stages 4-6) would usefully support   both the requirement and the 
reporting against points b and c 

9.  Change at the level of policy processes 
The organisation’s contribution together with 
partners to positive and significant changes in 
development processes/systems, policy 
processes or policy implementation at the 
meso/macro level as a result of advocacy 
efforts 

 

This standard appears to be a mix of a number of elements: 
Changes at micro-level in relation to goal achievement  (point a) seems to require reporting against indicators 
of outputs – this information would be sourced from relevant log frames  
ToC impact monitoring and analysis (Stages 4-6) would usefully support   both the requirement and the 
reporting against points b and c 
 

10.  Harmonisation and alignment 
The organisation documents effects of 
harmonisation and alignment efforts 

This analysis can be carried out as a result of testing assumptions (Stages 4 and 5) and impaact monitoring 
reports ( Stage 5 and  6) 

11.  Human rights based approach 
The organisation’s contribution to effects 
ofapplying a human rights based approach in 
the programmes 

 

This analysis can be carried out as a result of testing assumptions (Stages 4 and 5) and impaact monitoring 
reports ( Stage 5 and  6) 

12.  Innovation  
The organisation documents developments in 
relation to innovation 

This standard appears to be a mix of a number of elements: 
goal achievement  (point a) seems to require reporting against indicators of outputs – this information would 
be sourced from relevant log frames 
Analysis of changes that have occurred as a result of innovation (positive, negative, intended unintended) can 
usefully be carried out as a result of testing assumptions (Stages 4 and 5) and impaact monitoring reports ( 
Stage 5 and  6) 
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13.  Partnership  
The organisation accounts for its choice of 
partners and partnership approach in relation 
to strategic goals and context  

  

 
Again this analysis canbe drawn out  as part of the results of a robust impact monitoring and testing of 
assumptions and  analysis of answers to learning questions 
 

14.  Capacity development of partners  
The organisation’s contribution to positive 
changes for the partner organisations as a result 
of capacity development   

Point a: Goal achievement relates to reporting against log frame indicators 
Points b and c: This is directly connected to the inclusion of partner capacity in the change pathway and then 
the subsequent testing of assumptions, impact monitoring and critical reflection 
 

15.  Mutual learning within partnerships 
The organisation describes how mutual learning 
within the partnership relation has taken place 

 
All elements are ideally suited to ToC approach stages 4-6 

17 Added value in the context of mutual 
contributions 
The organisation accounts for its contribution 
to change processes, derived from the 
organisation’s added value and created in 
mutuality with partners and allies 

 

Point a: Goal achievement relates to reporting against log frame indicators 
 
Points b and c: This is directly connected to the inclusion of partner capacity in the change pathway and then 
the subsequent testing of assumptions, impact monitoring and critical reflectio 
 

18 Mainstreaming of learning 
The organisation demonstrates that learning is 
mainstreamed into wider organisational 
learning (in work in Denmark and in partner 
countries)  

 

 
ToC is ideally suited for reporting against this standard: partners will be engaged in  Stages 4-6. The idea 
behind theory of change is that it needs testing and adapting in the light of exerience new knowledge and 
understanding AND changing contexts. 
The analysis from the critical reflection process will feed directly ino points a-c 
 



 16 

 

Annex 2: Advantages of organisations investing in the development of both ToC and 
Results Frameworks – A checklist 
 
Good Reasons for having Theories of Change: 

 Provides the bigger picture of the situation 

 Stimulates more complex analysis 

 Works to clearer visions and goals 

 Clearer identification of which stakeholders to work with  

 Helps you to understand your role in the change process, and the roles of different players/ 
organisations and how they might link and work together 

 Provides better understanding of the links between changes at different levels 

 Better definition of assumptions 

 More participatory approach with stakeholders 

 Helps us to work more effectively to influence sustainable impact/change 
 

 
Good Reasons for having Results Frameworks: 

 Based on detailed analysis of expected results 

 Provides a snapshot of the programme 

 Identifies results and appropriate methods 

 Facilitates M&E – provides SMART objectives/indicators and time frames 

 Provides risks and assumptions 

 Supports planning and management of very specific interventions  
 
Good Reasons to have Theory of Change and Log Frames: 

 Helps to have the whole picture of change,  

 Helps to connect strategic level changes with operational levels which are working towards the 
higher level 

 They work well together: visionary thinking which is then translated into sets of SMART 
objectives 

 ToC fills in the links between outputs, outcomes and assumptions 

 ToC enables you to test and verify your log frame regularly - provides a sound basis for your M&E 

 Provides a living document to adapt to changes based on testing assumptions 

 Enables you to have a fuller deeper evaluation  
 


